GEORGIAN COLLEGE BOARD OF GOVERNORS’
INNOVATION AWARD

Purpose

The Board of Governors’ Innovation Award has been established to recognize staff members
who have demonstrated creativity and innovation through the development of new programs,
services, business processes, or other initiatives aligned with Vision 2015 and the priorities of the
College.

The Award

One or more awards may be presented per year. The Award will consist of a plaque, a citation
and a taxable cash award of $1,500. If a team receives the award, each team member will
receive a plaque and a citation, and the members will share equally the $1,500. Awards are
presented at a special Board event.

Eligibility

» Developed and implemented/delivered a new program, service, business process or other
initiative that is aligned with Vision 2015 and the College priorities. It must be innovative
and contribute to Georgian’s sustainability and/or competitive advantage by:

= Enhancing financial sustainability

= Pursuing an organizational effectiveness strategy to streamline business process and/or
leverage technology

= Strengthening Georgian’s position as the hub of post secondary education in Central
Ontario.

= Promoting environmental sustainability on our campuses and across our curriculum

Procedure

* The Board of Governors will accept nominations from Governors, staff, and students;
* Deadline for submissions is the last working day of February;

* Nomination forms must be signed by the nominator. In addition, a maximum of two letters
of support should be included. Forms may be obtained through the Board Executive
Assistant;

* Nominations will be forwarded to the Recognition Committee which consists of the Board
Executive; internal Governors; President and CEO; VP, Administration; and the VP,
Academic; the VP, Human Resources and Organizational Planning and Development; the
Committee is chaired by the Board Chair;

* Recipients are notified by the President and CEO; all nominees receive a copy of their
nomination package.




